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Terms of Reference (TOR)
Provision of Medical Evacuation (MEDEVAC) Services for Save the Children International – Sudan Country Office
1. Background
Save the Children International (SCI) Sudan operates across multiple conflict-affected states, delivering humanitarian and life-saving interventions in a highly volatile and unpredictable environment. Staff movement, field presence, and program implementation frequently take place in areas with limited access to quality medical facilities, restricted transportation options, and rapidly changing security dynamics.
Given the operational risks, SCI Sudan seeks to contract a reputable, professional, and fully compliant Medical Evacuation (MEDEVAC) service provider capable of delivering rapid, safe, and medically supervised evacuation by air and/or ground for SCI staff (national and international), dependents, and consultants based in Sudan.
2. Objective of the Assignment
The objective is to establish a service agreement with a qualified vendor to provide timely, reliable, and medically appropriate evacuation services in emergency medical incidents, including:
· Critical medical emergencies requiring stabilization and transfer
· Evacuation from remote or insecure program locations
· Air ambulance (jet or turboprop) and commercial medical escort options
· Cross-border, regional, or international medical repatriation
· Coordination with receiving hospitals and SCI medical insurance providers
3. Scope of Work
The selected service provider shall deliver the following services:
3.1 MEDEVAC Services
· Rapid assessment of the medical emergency (tele-consultation within 15–30 minutes of notification).
· On-site medical stabilization through ground ambulance or medical team (where possible).
· Air ambulance evacuation using medically equipped aircraft (ICU capacity preferred).
· Commercial airline transfer with stretcher or medical escort where applicable.
· Bed-to-bed services including pick-up, transfer, flight, and handover at destination hospital.
· Access to a 24/7 Operations Center for coordination and activation.







3.2 Medical Capabilities
The provider must ensure:
· Medical team including at minimum:
· Emergency physician or ICU nurse
· Paramedic (Air Ambulance Certified)
· Equipment including (minimum standards):
· Ventilator
· Portable oxygen supply
· Cardiac monitor/defibrillator
· Suction unit
· Infusion pumps
· Full PPE and isolation capability (where required)
· Medication compatible with ICU protocols
4. Geographic Coverage	Comment by Abdiladif, Mohamed: i would expand to Darfur, Khartoum, blue nile. essentially to be able to land in area that are functional airports
The provider must have the capability to operate within and from:
· Port Sudan Airport (PZU) – primary evacuation hub
· Wad Madani, El Obeid, Kosti, Darfur, Khartoum, Blue Nile. Sinnar, Kordfan  and Gedaref (via ground-to-air transfer)
· Bidder to advise any other Landing Areas (this will be added value) 
· Remote field locations through coordinated ground evacuation
· Regional destinations including:
· Egypt, Kenya, Ethiopia, Uganda, South Sudan, UAE
· Long-haul routes where required (e.g., Europe, Gulf region, East Asia)
Preference will be given to vendors with prior experience operating in Sudan or other conflict environments.
5. Responsibilities of the Service Provider
The vendor must:
1. Maintain valid licensing and certification for air ambulance services.
2. Provide 24/7 operational availability.
3. Ensure rapid activation (within 1 hour for initial response; 3–6 hours for flight mobilization where feasible).
4. Coordinate all flight clearances, landing permits, diplomatic approvals, and airport logistics.	Comment by Abdiladif, Mohamed: we can support here, or we can share the responsibilities as we are not only seeking authorization port Sudan authorities but also from SARHO for Darfur
5. Ensure continuous medical monitoring during evacuation.
6. Provide incident reporting post-evacuation, including medical summary.
7. Maintain data protection and confidentiality of patient information.
8. Ensure appropriate insurance coverage for aircraft, passengers, and medical liability.


6. Responsibilities of Save the Children
SCI will:
· Provide initial request and case information.
· Facilitate access for the service provider to SCI staff requiring evacuation.
· Coordinate with the patient’s insurance provider (e.g., Cigna, International SOS).
· Provide contact with receiving hospitals if required.
7. Deliverables
The service provider must deliver:
1. Emergency Response Plan for Sudan operations.
2. Price List / Cost Schedule, including:
· Air ambulance per route
· Hourly aircraft rates
· Medical team charges
· Ground ambulance charges
· Commercial airline escort costs
3. Standard Operating Procedures (SOPs) for MEDEVAC activation.
4. Proof of Licensing and Flight Safety Certification.
5. Medical Capabilities Statement, including equipment list and qualifications of medical staff.
8. Evaluation Criteria
Proposals will be evaluated using the following criteria:
	Criteria
	Weight

	Essential Criteria Technical capability & medical standards
	35%

	Experience in conflict zones/Sudan
	20%

	Response time & operational capacity
	15%

	Cost competitiveness
	20%

	References & certifications
	10%



9. Duration of Agreement
The contract will be for an initial period of 12 months, with possibility of extension based on performance and SCI operational needs.




10. Submission Guidelines
Interested vendors must submit:
· Detailed technical proposal
· Financial proposal
· Company registration documents
· Medical and aviation certifications
· List of aircraft and medical equipment
· References from previous similar contracts
· Confirmation of 24/7 operations center availability
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